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Total Quality management as efficient strategy to manage the
institutions of higher education. Theorical study

Ao 83 dewal daslr 13505t 3 g daseal sl
‘}4’.&“‘

839 Bty Wb peannd jped Slamdlinl o5 il olobadd Je aldlll o508
o ke L e sdazall Ol i) 18T clleladl Basdl 5)s)y L LlE Olanz) el
sdn 281 Slalaill Lggen dIps] 3y9,0 LB by sae 395 o pii adlh a (ol
O el shalS nsloze¥ I3 sy aedly celsV) s B0Y1 Bb glr (3 Aanal
U3y S 3) il 0 35 s oS o 1) e i) L) Vs g2E
el ol g el Jasd Gpdll g Jeally 62 Y1 bl i

Mia 3 81 aliall Slasll an | o Aol 8390 )15 2l 3odes s
63ly (ol i B39 ped (gl adi (S 5Ll LgsT sty O
G el olebain mamis () il ods slazel bk colunll ads asii> sl A
Adeddl 0de 55 e LW Jgs (3 iz olellas

5351 3yls) Aauds el Jodl (3 LY cOlaald) e dpie slazel (ool iy
oo ol GlS wbay dadly dal Codl s (3 e s sad U] bl
3V o Wl Al S| o el ) B o 55 ) W) Slesls
1531 e (Sl el o calaladl B35 3ls) (Al 31sY) e kiodl LS

Abstract: The competition for different organizations imposes the
adoption of management strategies, which allows the achievement of
quality and excellence to ensure its survival. And total quality
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management, as one of the strategies adopted by many organizations, it
iIs a philosophy based on several conditions provide the need to
recognize these organizations and officials of the importance of
philosophy in management development and performance improvement
methods, then the quest for adoption as a way of conduct. the main
requirement Should be ensured to a large extent of the success of the
application of total quality management process, with enough that
provide other supplies and teamwork to overcome the difficulties facing
the application of this philosophy.

This philosophy allowed the application by some industrial
enterprises, which is considered a pioneer in this field by improving its
performance ( lower costs, reduce defects, improve the quality of output
...) The success of these institutions, thanks to the adoption of the
philosophy is to encourage a lot of other organizations in different
sectors in the countries of the world to adopt this philosophy.

This has led many universities, especially in developed countries,
adopt the philosophy of total quality management, to achieve results in
the areas of scientific research and education and improve the quality of
its graduates. That prompted the success of these universities of many
other universities of the world to adopt this philosophy that has become
seen as an effective strategy to improve performance.

Key words: modern management, total quality management, the higher
Education sector, improving performance
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